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Lambgates Patient Participation Group 
Venue: Lambgates Health Centre, Lower Ground Floor Meeting Room 
Tuesday 18th November 2025
14:00-15:00pm

Attendees: 
	Chris R 
	Ann B
	Stuart G
	Katie H
	Les H

	Deputy PM Debbie 
	
	
	
	


Apologies: 
	PM Eleanor
	Elsie
	Chris
	
	
	



Minutes 

Welcome to our new Lambgates PPG member, Stuart, who joined us today. Stuart is a digital champion volunteer with The Bureau and will be a great asset to the team.
We also welcome Les from Cottage Lane PPG. Les is retired and previously worked as a residential home CQC inspector, among other roles, bringing valuable insight into many of the challenges we face. We are currently in the process of arranging a Cottage Lane PPG meeting, and the plan moving forward is to merge meetings next year, alternating the venue between the two sites.
We had our first remote attendee today, with Katie joining the meeting from work (in her own time!). This worked really well. For those patients who struggle to attend face-to-face meetings at the practice, this option to join virtually will hopefully make participation easier and more accessible. 

1. Practice Update

New admin staff members Claire P and Olga have settled in brilliantly and have made great progress. They have just completed their 3 month probationary period and both seem very happy. 

Nursing team developments/achievements:
Our Assistant Practitioner Jess has now completed her Nursing Associate Course and has received her Nursing and Midwifery Council (NMC) pin. Jess will gradually take on more of the practice nursing tasks as she completes training modules and competencies. This includes travel immunisations, cervical smears and child immunisations. 

As previously discussed, Admin team member Claire Walsh begins Phlebotomy clinics this week. This will free up additional appointment slots for our core nursing team to focus on long-term condition management. 




GP trainee changeover 3rd December 
Dr Coe and Dr Vyas both leave us in December and we will be joined by a new team of Trainee doctors - Dr Moimotaj, Dr Sajita and Dr Ojo. Dr Akhtar has is now on maternity leave and will return around April. We will introduce the new team members on our website and Facebook page once they are settled in. 

Current GP vacancy 
We have an opening for a GP post offering 3 clinics per week available through the Additional Roles Reimbursement (ARRS) Scheme. This is an NHS initiative introduced in 2019 to help Primary Care Networks (PCNs) – groups of GP practices working together – expand their teams.  Interviews take place later this month.  

GP retainer 
We are also really pleased to welcome Dr. Katie Bibby to the practice in January. Dr. Bibby joins us via the GP Retainer Scheme. This scheme is great for our practice because it allows us to recruit experienced, qualified GPs who want to work a reduced number of sessions each week, like Dr. Bibby, who balances her work with her University lecturing role.

2. GP Contract Changes from 1st October 2025
A new core GP contract started on October 1st, 2025, focused on improving patient access nationwide from 8:00 AM to 6:30 PM. This means all contact methods—phone, online, and walk-in—must remain open for both urgent and routine requests throughout the entire working day.

The important thing to note is that patients should not feel any negative effects of these changes; we strive to deliver the same high standard of care across both our Lambgates and Cottage Lane sites.
· Lambgates: Our main change is that our patient Triage system now stays open all day. We are working hard to manage the increased volume of requests while maintaining quick access.
· Cottage Lane: To meet the new continuous 8:00 AM to 6:30 PM access requirement, we are reviewing our schedules and rotas.

Members of our PPG noted today that access at Lambgates is already excellent, and questioned why these changes were necessary for us. The simple answer is that the new contract aims to bring consistency and equality across all practices nationwide. The national change is designed to ensure that every single patient in the UK, regardless of where they are registered, has a fair and consistent minimum level of accessibility to their surgery for both urgent and routine needs between 8:00 AM and 6:30 PM

3. Merger with Cottage Lane – currents status
A significant amount of work continues behind the scenes for the merger, with much of the management focus currently dedicated to implementing and ensuring compliance with the new national GP contract changes. We are still making headway with the vast administrative and legal documentation required to formally merge the two practices, but at this stage, there is little to update the PPG on that will directly affect patients. For the benefit of our new members, we reiterate that there are no plans to close either practice site in the future, nor are there any imminent plans for Dr. Dow to retire. Management responsibilities for both sites are handled by Eleanor (Practice Manager) and Debbie (Deputy Manager), who split their working week across the two locations.

4. Winter Immunisation update
We are pleased to report that the uptake for Flu and COVID-19 vaccinations this winter has been very positive so far! This is the first year we have been able to offer the COVID-19 vaccination in the practice alongside the annual Flu jab, and this combined approach appears to have been well received by patients, making it easier and quicker for those eligible to get protected.
Please help us to spread the word :
We order Flu stock for all our eligible patients every year. There is no need to visit a separate pharmacy for your Flu vaccination if you are registered with us and are eligible for a free NHS jab.
There is still plenty of time to get vaccinated! We continue to offer clinics with varied times throughout the day and week to ensure accessibility for all our working and non-working patients

5. Breast Screening 
The Breast Screening Bus is scheduled to return to the Tesco Glossop Car Park in February 2026. Invitations will be issued approximately 6–8 weeks prior to the peak screening months, meaning they will initially be sent out around December 2025 for eligible patients at both Lambgates and Cottage Lane.

Practices are nationally mandated to promote and encourage screening attendance in order to exceed the target uptake of 70%. Last year, Lambgates achieved a 77% uptake and Cottage a 65% uptake. 
Eleanor (Practice Manager) and Debbie (Deputy Manager) met with the Breast Screening Lead for this area to discuss the performance. They highlighted the potential transport challenges faced by patients in the Gamesley area as a possible contributing factor to the lower uptake at Cottage Lane. This is an issue the management team is currently exploring for potential solutions

We ask for the PPG's assistance in promoting the importance of attending these vital screening appointments within the local community.

SCREENING OFFICE NUMBER (To change appointments, rebook or advise of additional needs etc) 
- 0161 291 44 44

6. Patient Experience
Complaints
The management team believes it would be helpful to share a summary of the formal (written) complaints we receive with our Patient Participation Group (PPG). This allows us to highlight common themes and gather valuable input and ideas from PPG members for practice improvements. We greatly value patient feedback and welcome opportunities to enhance care and communication. Please be assured that all specific and identifiable patient information will be strictly excluded from the summaries shared.
Since our last meeting, the practice has received five formal complaints. We provided the group with a brief overview of the nature of these complaints today:
· We received two complaints relating to clinical decision-making. These were investigated by a leading clinician who subsequently provided a detailed written response to the complainants.
· There was one complaint regarding a delayed telephone consultation, and another related to a delayed prescription received from a patient's partner.
· The final complaint concerned a specific prescription error where a patient’s electronic script for their was mistakenly printed in the surgery rather than being transmitted digitally to the pharmacy. We explained that this is a known occasional system issue. While we have a daily process in place for staff to locate and recover such printed prescriptions, unfortunately, that process failed on this occasion, resulting in a delay and missed doses for the patient.
· Finally, we also received a complaint regarding the time taken to complete Non-NHS work (specifically a DVLA form), although this was completed within the standard contractual 30-day requirement.

All complaints are reviewed with the full management team and where required, a significant event (or learning event) is formally documented. A significant event refers to an incident or situation that has had a notable impact on patient care. It's an opportunity for the practice to reflect on what happened, learn from it, and improve how care is provided in the future. This might include things like errors, near misses, or even positive outcomes that help the practice grow and ensure better safety and service for patients.

Service Reports
We reviewed the monthly service reports, which are also shared on the practice Facebook page. The PPG remains concerned about the number of Did Not Attend (DNA) appointments.
It was noted that the October DNA figure appeared particularly high; however, we clarified that this was perhaps proportional to the significant increase in overall appointments due to the extensive number of Flu vaccination clinics held that month.
The PPG suggested that reintroducing the poster in the reception area showing the previous month's total number of unattended appointments would be a helpful reminder and visual tool for patients.

7. Macmillan Coffee Morning – THANK YOU!!
The PPG and Lambgates team raised an amazing £308.85 from our cake stall and raffle for Macmillan Cancer Support! A huge thank you to our wonderful PPG, patients, and staff who donated, baked, bought cakes, and supported the event. A special thanks to those who generously gave up their morning to run the reception stall and make cups of tea and coffee. Every penny raised will help support people living with cancer and their families.
8. AOB – NHS App engagement  
Emma Delaney, Digital Health Lead from The Bureau joined us virtually to discuss patient digital engagement with the NHS App. She wanted to hear our PPG members’ views on how we can encourage more patients to use it, making use of the digital champion support provided through The Bureau. Emma also shared plans to introduce a weekly workshop, rotated across the Glossop GP practices, where patients can drop in with app-related queries or learn how to use the NHS App. The digital champions plan to be based in the waiting rooms to speak with patients, with a private room available for one-to-one sessions if needed. Event details will be shared as soon as they are available.
9. Next Meeting date TBC 
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